Sponsorship

What do we want to achieve

ActionsiTasks to be undertaken Owner

Stabilise and Develop Strategic  |Tailor our tiered structure of Diefine all potential benefits which |SAAD Jun-08|Cl=arly defined Full list i
Sponsorship Plan [bensfits to our sponsors can e used list of bensfits to |developad
be incorporatad
inta agresements
Longer agreemeanis Formulate and prasent 2-3 year  |SAMAD Jun-0&|Murnber of At least 3
sponsorship contracis agreements major
=xtending past 1 | sponsors
year signed for
2+ years
Practively manage sponsor group|Appraise sponsorship SAAD Jun-0&|Increase =%
opportunities and develop targst sponsorship
list TEVENUE
Diefine further cpportunities for SAAD Jun-0&8|Opporiunities YesiMa
sponsors to integrate info our club defined and
communicated
Pub Sponsor Secure a local pub sponsor for a  |Determine list of sutable pubs. SAAD Jun-0&8|Pub signed YesMa
minimum of two years prepare draft sponsorship
agresments and present o
publicans
‘Other Major sponsors Recign all major sponsors Frepare and present new SAAD Jun-0&|Positions filled YesMa
agreements for 2-3 years
Sponsors on uniforms [Balance betwesn current Dietermine club policy on "old™ SAMAD Jun-0&|Policy defined YasMo
sponsorship on uniforms and merchandise
langevity of merchandise
Play=sr Sponsorship Encourage and provide value for |Define benefits to player fram SAAD Jun-0&|Player YesMo
player contribution to sponsorship |player sponsorship program and =spansorship
paotenfially integrate with subs AN
achieved

Coaching and Player Development

Mens/Ladies and Juror

Apr-09

% of teams playing

seniors and juniors prior to start of each season

Program Coondinator finals
Clearly defned chjectves/ ams | Review and playeriparent assessments at end Executive in conjunction wih ongoing WA Mia
for 2ach season of each s=ason. acton plan made for each new dirzetor and coaches
S2350N
Recruimment Club name on nets |, emil contact to a1l Executive, managers oo ongoing WA M
players/parents on data bas=. pre-season ordinators
adwertising in al local schools, ensure listing in
‘farra | community publs
£An owerview of all aspects of Appont a direcior of crcket Exgcutive Jul-08 n prace by 21 July A M
playing and coaching
Cine club cizar codes of conduct a1 all levels covering all EYECIivE immzdiate A M
aspects of on- and off-field behaviour
|Improve coaching Hire senior coach for Ladies and Men's teams Men and Ladies Coordinator Jul-08 Coach in place by MIA 16000 M
31 July 2002
Select junicr coaches fom senior men and Jumicr coordinator ongoing A Mia
ladies before each season
continue junior coaching scholarships for SW ENP ongoing G750 Mia
WOUNQET Seniors
Send all coaches to cbtain coaching certification Executive on going TRD MiA
assistants 1o junior coaches to take O-lewe’ junior co-ordnator TRD Mia
course with Cricket Victoria
Assst unicrs in transiten fo Mazintain and strengthen Winter Programme NP E5W ongomng TRD Mia
saniors _attend senior traning, seniors assist junior
training
Skill development-at & levels fine tune fraining _extend Winter Programme for ongoing TRD Mg
juniors
Meore players in reo teams mprove the skill set of players coaches ongoing WA Mg
Communicate and coordingie tmings and WA M
salection critenia io
Muore kids playing cricket { both | Grow Mio to become main junior inflow, =ader Mila, junor co-ondinator | Immedtats TRD TED
farnale and ma's) sirengthen Inks with VicCric imanager
Clarify expected roe of parents | Emphasise a1 registration that parents are junior co-ordnator ongomng A M
in junior cricket expecied to undertake team management and
assist coaches on match days and at training.r
{Greater focus on gins’adies miroducs junor girs teams , expand ladies to adies co-ordinator immediate TRD M
cricket o i2ams
Tzam expansion continue 1o expand our cricket base but EYECIivE ongomng TRD TED
maintain 37 a manageab’e leve
Extemal relationships- HOCA,  [Maintain an active and high profile ? ongoing TBD A
CV_WWCA |, City of Yama
Equipment Purchase bowling machne BS immediate TED M
Vet all cumrent playngirainng kits in ladies Director and co-ordnators ongoing TRD Mia




Building Community

What do we want to achieve

Actions/Tasks to be undertaken  Owner

Building Community Dievelop cricket playing Develop proposal for funding to |Vies Funding propasal
opporunities for large cross- provide cricket opportunifies to Prasident developed by
sections of the lozal community  |community members from the 30th Movember
Fitzroy and Collingwood Housing 2008
estates and incorporate into City
of arra Sports Plan
Support a charty organisation Identfy charity and provide a Prasident Jul-0g Chanty identfied TED MNiA
yearly payment oy 31st July 2008
Support ECC players participating| Develop community notice board |Special Mar-08 |2DECC TED MR
in local community groups with advertising voluntesring Projects members
opportunifies Manager supporting local
commiunity
groups through
woluntesring by
31" March 2008
Establish ECC Foundation to Me=t with past ECC Presidents fo |Special Mar-08 Foundation TED TED
provide financial suppart for the  |brainstorm idea Projects established by
long t2rm sustainability of the Clul] Managsr 31% March 2009
Securs long term lease of Begin negotiation with Co for Prasident Mar-02  |Sy=ar+ lease TED MIA
Edinburgh Gardens precinct long-term lease of Edinburgh secured by 317
Gardens March 2003

Infrastrusture
What do we wamt o achileve  Aocflons/Tasks io be undertalken ‘Ownear End Divls ~ Meagure of Jucscacs Resulbs Expsncas Fewsnus
] L]
oens 0ems
Infrastnacture
Re=place Tralning KNeis ak Caln August 02| Kew nets ready Tor Sept 05| Kew nels
Edinburgh Gandens. ready Tor 3epd
0=
Ersure rascaping completed Caln August T
drinking founfain & powerpalnt
nsialed
Appdy 1o GV Tor soft neds- safely ECC Exec Ay Instalied TBA o7
Improse fhe mansgement of Fresident =1 | July 08 Agreement sign=d i S
Edinbnagh sporis Grounds &
Suldings
‘Work wkEh FFC B FJFC + Pregident =1 | July '35 Agreement signed
0¥ .Esf Manape=ment Ci=e
Rencyvate 820 Grand stand Caln ¥ears Renovations Complete by
1=
¥Ears
[l
Sfonfor with CoY Calin Bmpe-0E Completed safislaciorly  [Mew faclly o Flouf???
ECC
‘Work wkh CoY io complete Stage 2 Caln Years |Compefion of Undercro® & | Increased
Bz 1= it usage
Years
oS0
mprove 580 grandstand ECT Exec Zep-0E Combined s=tup Ir place for T
Infzmal faciities by Share setup
costs with CoY, FFC & FIFC
Eshakblish llson commbize Co-08
Frepare (st of {aclibes & squipment
required
Engape supplers io camy ot Sk-oud
Improve BEC Srounds oy Discuss with CoY Coln = Exec | Dec-D8 Instail=d IR 77
sourtng Scomeboard + stand,
Extzmal wakter access, E8Q,
signage, acditonal owal Iighting,
securky sysiem and crickes
plague for grand stand
Grandstand Upper Deck - Zoln + Exec TEA TIBA TEA
Froposal to create commurity
roam at r=ar of upper deck
seafing
DeEvelop proposa Caoln = Exec
Conzsul with cther sporting Clubs Coln = Exec




Website

What do we want to achieve ActionsiTasks to be Measure of Resulis Expenses Revenue (§)
undertaken Success (1]
0a/08 0808
‘Website Dirwe trafiic frequency of use to the sie
Regulary updated cricket
content (weekly, monthly
yearly)
Juniors Juniors - David, Ongeing | Total Visits YTD | Total number MIA MiA
Junigrs] of junior
Mens Men - Danigl, Ongeoing | Total Visits YTD | players x5
(01110VDE]) {Mens)
Ladies Ladies - Irzne Ongeing | Total Visits YTD
{01/10/DE) {Ladiss)
Committes Commitee - Maresh Ongeing
(0110/DE)
- Introduce vidso content Dan=| 01/M10:08 Total Wisits ¥ TD TBC M MiA
{wideo blog, updated once a
maonth in wnter, fortnightly
during season]
- Source and Develop Video Mikey 11072008 | Video blogs can | Video blogs MIA MiA
blog application be uploaded and can be
displaysd on the |uploaded and
site displaysd on
the site
- Investigate community Cameron 300708 Total Visits!RO| TBC MNA 0
directory opponunity for sponsors
- Development community Mikey TBC Community M
directory dirzciony can be
maintained and
displayed on the
site
- Manage community Camercn TBC
directory content
Improve adwerising opportunity for club sponsors
-Incomporate website Steve Andrews
advertising into changes to
sponsorship packages
{banner pesitioning for major,
club and players sponsors)
- Provide branded icons for
banner advertising
Develop banner advertising Mikey 3100772008 | ROl fo sponsors | Club is able MNA TBC {wath
(dependency | (definition TBC) | to get better new
on creation of sponsarship sponsorship
neEw deals by opticns)
sponsorship providing
packages) mare
exposure to
SPONSOrs on
wisbsite




Financial Managament

Focus Area What do we want to achieve

Finace
Management  |aver next 3 years o counteract

possblz economic downtum

Increase cash In bank signicantly

Praduca a 3 yaar busget plan with agread
profit targets

=1

Jun-03

Plan created

Completed and gelvered
AGM

“Break doan budgel by poriolg

* Marihly repart an budget versus actuals with
agresd sirategles 1o ciose any budget "gaps”

INCTEaze player Membershp
annual lumover ratio

Rafine membarship opflona, with graatar
amphagis on dalivering profit

AD

AUG-OE

WEeTbership pactanss
agreed and avallable i
purchass

Complessd by ena ar
August In time for mall out

TaC

* Infroduce a "President's Cub™ kzvel
memibership which Includes a donation
2lement for members with higher Misposable
Incomes

“Iniroduce @ & games: lEvel i encourage
[paticipation

Provide graatar Naxibliity for membars fo
make paymente by:

AD

Aug-OE

EFTPOS agresment
entered into

Completed by end of
AUt tor first membershlp
payments

* Purchase moblle EFTFOS maching allowing
|purchasas o be mage anytime

" Enable credit carg pavmeants

* Imroducing structured payment plans

Sirenghlen sponsarship
arrangements to BECUrs INcome
siream

Finalles major sponsorship by local pub,
specifically:

Jun-03

Signed agresments

Compieled by AGH

€000

* Gain agresment an 3 2 year deal with 3 2nirg
vear apllen

* EnGure value of 1he EponSOTENIp INGrEases
[vear on year at or abave CPI

Ratantlon of Jehnnle Walkar and JO(XX
(Gold as major BOONS0rE

Jun-03

Signed agrezments

Compleled by AGH

12,000

* Malntain contacts at Dotn Dusinessse

Daviss plan to atiract othar sponaora

Jun-03

Flan In place with
{argeted spansars and
aMounis

Flan comples=d by ena of
August

Tightan conlrois argund ECC bar

Formulate a clear FoS & stockiake system

=H]

Col-08

Swstem documented

Completed by AGK

Devise a plan for sloring cash

55

Ool-08

Plan documeniad

Completed by AGK

Ersure all ECC evenls are
profitabie

Engdre T2e6 are SUMCIENL 1o provioe
Incramental prom

AD

Ol-06

=nofit & Lose craated for
£ach function

Compleled by AGH

AEseEs 3l evenls with a view 1o maximise
potentia proft

AD

Oel-08

PAL Assessment carriad
aut for each event

Compleled by AGH




Flanning, Pollcdec, Procadurss

compkete oy =nd
dak=

aur vision once @ year communicalion | oy 24% Juns
1o members ot
Ak
Audk ECC cparaions &4 Wioe-Fresident a8 Arifies
DDCESSES complete by 2nd
dabe
Reyview Exiermal Wioe-Fresident a8 Arifies
Erdronment and kKensty complete by 2nd
P E, 5, T, Lin=nds that dabe
wll Impact ECC
Review =xising plan Wioe-Fresident i-day-08 Ariies
onfecihees fo idenify complete Dy =nd
stake oo, WIP, rot dab=
shaned)
Raview cumant «ision ard oe—Fresident FH-pday-08 Activiiies
uzzalz where approorals complete by 2nd
dabe
Id=niity Kz armas of focus Wice-Fresident i-hlay08 Actviies
complete by 2nd
dabe
Id=niity Srparisationsl Frasient i-hlay08 Actviies
Smnuchore and complete by 2nd
Rolzs/Responicbilbas dabe
Emakehoider feadoack om our clebs plan and oS resident -kar-0= Cinline E0% o.oa o.oa
omerabions anmealy nespandsnts
unzersiand the
plan
RS HET TE-hn08
communizalsd o
Presant free plan af e Ffembers ab
AN Ak
oS resident 31-Aug-03 Cilscussion
Review Flam and Chebs Group(s) iakes
Cperatons In open place In August
dISCUSSIon grouss [
oe-Fresident 25-Feorlz Cnillme= Sureey
Davmiop online surssy tool and
Sysiem o present gueslions Ir
ueesiiones o members place
Deveiop Sysiem o manage celvery of In2 Plan Wioe-Fresident O7-Aug-02 | Sy=iem noiace | SyseEmin oo oo
=T B2 place Iy T
Commitisz August
Mesdng
Incomporabe Al objecitves oS resident S1-Jui-08 Activiiies
Inko Froject Tracking Too complete Dy =nd
with key msasures =]
Ersune nesy commiliss are oe-Fresident OF-Aug-028 Activiiles
Diar on how 1o A and complete by 2nd
report on e Project dab=
Tracking Toxl
D=yEiop & cear repegisbie planning process Wioe-Fresident f-dan-09 | Document, shone | Dooument oo oo
planning and store
L planning and
DrOCEss, Clsirioute
E=mrplates and DRDCESE,
calendar fempimi=s
i cakendar
b Zist
JanZ00E
Ersure ful sxscubve oS resident 31-Aug-03 Activiiies
Imytsement in planning complet Dy =nd
dabe
Ceoa-urnint process and oS resident Sf-tan-09 Activiiies




